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1 Introduction 
The Indiana Transportation Museum, Inc. (“ITM”) provides the below ​Short-Term          
Remediation Plan (“STRP”) per the City of Noblesville’s (“City’s”) demand of 5/30/17.            
The STRP is effectively a schedule of activities necessary to rectify potential violations             
and regulatory compliance initiatives.  

The City of Noblesville (“City”) issued its letter to the ITM on 5/30/17 that explained how                1

the WRTV-6 news media outlet informed the City that it observed several chemicals and              
petroleum products that appeared to be improperly stored and sealed when it visited the              
ITM during the week of 5/15/17. Additionally, WRTV-6 observed chemical staining on            
the grounds of the maintenance area. In response, the City inspected the property it              
leases to the ITM (“Property”) on 5/17/17, reported its observations to the Indiana             2

Department of Environmental Management (“IDEM”), who in turn inspected the Property           
on 5/31/17.   3

 

 

  

1 City, 2017, ​Hazardous Spills at the Site of the Indiana Transportation Museum​, TO: Craig Presler,                
Indiana Transportation Museum, Inc., David Wilcox, Indiana Transportation Museum Foundation, LLC,           
Craig Presler, ITM Railroad Operations, LLC, and Michelle Yerkeson, ITM Assets, LLC, ​FROM: ​Mayor              
John Ditslear, City of Noblesville and Scott Noel, President, Noblesville Parks and Recreation Board,              
5/30/17.  

2 The legal description of the Property is under review by a licensed surveyor to determine the perimeter                  
of the leasehold.  

3 IDEM, 2017, ​Notice of Liability and Information Request​, ​TO: ​Mayor John Ditslear, City of Noblesville,                
Craig Presler, Registered Agent, Indiana Transportation Museum, Inc., ​FROM: ​Harry Atkinson, State            
Cleanup Section Chief, IDEM Office of Land Quality, 6/9/17.  
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2 Points of Contact 
The ITM takes this matter very seriously. As a result, the ITM has retained several               
points of contact to handle communications associated with this matter as outlined            
below.  

2.1 ITM Points of Contact 

Mr. John McNichols 
Chair 
Indiana Transportation Museum Inc. 
P.O. Box 83 
Noblesville, IN  46061 

Mr. Les McConnell 
Vice Chair 
Indiana Transportation Museum Inc. 
P.O. Box 83 
Noblesville, IN  46061 

 

2.2 Legal Point of Contact 

The ITM may be reached through Barnes & Thornburg LLP as its legal counsel in this 
matter. The ITM’s point of contact at Barnes & Thornburg is: 

Mr. David Gillay, Esq. 
Barnes & Thornburg LLP 
11 South Meridian Street 
Indianapolis, IN 46204-3535 

david.gillay@BTLaw.com 
(317) 231-7474 
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2.3 Environmental Consultant Point of Contact 

The ITM retained The Environmental Liability and Asset Management Group, LLC (dba            
The ELAM Group) as its environmental consultant. The point-of-contact and Licensed           
Professional overseeing this matter is:  

James P. Hogan, LPG #2166 
President & CEO 
The ELAM Group 
176 W. Logan Street, Suite 147 
Noblesville, IN  46060 

james.hogan@elamusa.com 
(888) 510-3526 x102 
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3 Response Procedures & Timeline 
Since the ITM received the City’s letter on 6/1/17, it has conducted several actions over               
the past 30 days and has several more planned as described below, including             
inventory, containment and removal of chemicals from the Property according to           
generally accepted containment, characterization, transportation and disposal       
standards. Once characterized, the waste will be transported to and disposed within            
properly hazardous or nonhazardous landfill(s) accordingly. Waste manifests will         
document the generator, transporter and disposal facility(ies) involved with the process.  

The waste characterization, transportation and disposal activities will be conducted          
under the direction of The ELAM Group. The following narrative provides the City with a               
schedule of these activities.  

 

3.1 30-Day Response Actions (Complete) 

❏ Thursday, 6/1/17 
❏ The ITM receives the City’s letter.  

❏ Friday, 6/2/17 
❏ The ITM schedules a meeting with The Environmental Liability & Asset           

Management Group, LLC (dba The ELAM Group) and Barnes &          
Thornburg LLP to discuss the City’s letter.  

❏ Saturday, 6/3/17 
❏ The ITM’s initial meeting with The ELAM Group and Barnes & Thornburg            

LLP occurred, including a tour of the facility and initial observations           
connected to an environmental audit.  

❏ Sunday, 6/4/17  
❏ The ITM retained The ELAM Group as its environmental consultant and           

David Gillay, Esq., of Barnes & Thornburg LLP as its environmental           
attorney.  

❏ Monday, 6/5/17  
❏ The ITM arranged for its volunteers to walk the site with The ELAM Group              

on 6/9/17. 
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❏ Wednesday, 6/7/17 
❏ The ITM issued a letter to the City acknowledging receipt of its 5/30/17             

letter and notified the City that it has retained an environmental consultant            
and legal counsel.  4

❏ The City informed the ITM that IDEM requested a visit to the Property on              
6/8/17.  

❏ The ITM replied to the City that it had already arranged for an             
environmental audit on 6/9/17 and that the ITM could not be available on             
6/8/17.  

❏ The City and the ITM mutually agreed to have IDEM’s inspection occur on             
the same day as The ELAM Group’s independent environmental audit.  

❏ Friday, 6/9/17 
❏ The ELAM Group conducts an environmental audit of the ITM property.  
❏ Representatives of IDEM’s ​Hazardous Waste Compliance Section       

(“HWC”) were accompanied by a representative from the City’s consultant          
(Keramida), the City, the ITM and The ELAM Group.  

❏ During a debriefing following the inspection, Mr. Scott Drachsil of the HWC            
said that there were no major violations, but Ms. Susan Lowry of the HWC              
said that there was a need for waste determinations. The site visit form is              
included as Appendix A.  

❏ The ELAM Group initiates responses to IDEM’s ​Notice of Liability and           
Information Request​, dated 6/9/17 (“Notice”).​3  

❏ Tuesday, 6/13/17 
❏ The ELAM Group returned to the Property to complete its environmental           

audit.  
❏ Tuesday, 6/20/17 

❏ The ELAM Group returned to the Property to cross-reference rail car           
contents to location on the tracks.  

❏ Thursday, 6/22/17 
❏ Representatives of IDEM’s ​Industrial Compliance Section ​(“ICS”) were        

accompanied by a representative from the ITM and The ELAM Group. The            
ICS and The ELAM Group split samples collected on and proximate to            

4 ITM, 2017, <No Title>, ​TO:​  Mayor John Ditslear, ​FROM:  ​John McNichols, Chair, ITM, 6/7/17.  

 

Page 6 of 9 



 

 

 

 

IDEM SCP No. ​ 7100207 

Project No. ​ INHN825P1.2 

Date: ​ 6/29/17 

 

equipment donated by Firestone. The samples are undergoing analysis of          
collected polychlorinated biphenyls (“PCBs”).  

❏ Tuesday, 6/27/17 
❏ The ELAM Group returned to the Property to characterize stockpile soil           

and soil and water within a temporary pit that was dug beneath a track              
located northwest of the northwest corner of the ITM’s engine and railcar            
maintenance building. The samples are undergoing analysis of PCBs,         
volatile organic compounds (“VOCs”), semi-volatile organic compounds       
(“SVOCs”) and Resource Conservation & Recovery Act (RCRA) 8 metals          
(“RCRA 8 metals”). 

❏ Wednesday, 6/28/17 
❏ The ELAM Group assists the ITM with preparation of its ​Self-Disclosure           

and Environmental Audit  of the Property per IC 13-11-2-69.  5

❏ Barnes & Thornburg LLP sends the environmental audit to IDEM’s          
Self-Disclosure and Environmental Audit Administrator. The audit and        
cover letter are included in Appendix B.  

❏ Thursday, 6/29/17 
❏ This STRP is submitted to the City per the City’s 5/30/17 demand.  

 

3.2 30 to 60-Day Response Timeline 

❏ Due Friday, 7/7/17 
❏ Detailed chemical inventory of the ITM documenting each container’s         

volume, label, expiration date, safety data sheet (SDS), and location          
cross-referenced to a map 

❏ Due Saturday, 7/29/17 
❏ Complete waste determination and containment measures 
❏ Complete a Containment Plan 

 

5 IDEM’s ​Self-Disclosure and Environmental Audit ​State Form 55075 (8-12) 
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3.3 60 to 90-Day Response Timeline 

❏ Due Monday, 8/28/17 
❏ A Remediation Plan (“RP”) to the City documenting all of the information            

contained in the CP and a detailed timetable for the investigation and            
remediation of the Property, if necessary 
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4 Summary 
The ITM is dedicating adequate resources to the tasks necessary to comply with the              
demands of the City as well as the laws of the State of Indiana. The ITM looks forward                  
to meeting with the City to discuss this schedule and that of the recent ​Notice of Liability                 
and Information Request​ from IDEM, dated 6/9/17.  
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IDEM Notice of Inspection 
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Appendix B 
Self-Disclosure & Environmental Audit 
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