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ARTS & CULTURE

Enhance and celebrate arts and 
culture to strengthen the social 

fabric of the City.
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9a
Summary 
Arts and cultural strategies help illustrate and 
enhance the identity of a community and contribute 
to Noblesville’s sense of place.  An inventory of arts 
and cultural aspects of the community can help 
it better understand and embraces its historic, 
cultural, economic and social context. Preserving 
this identify is important in maintaining the fabric 
of what makes the community unique… which is 
an key building block for its future. The American 
Planning Association believes a four point 
strategy is important for increasing awareness and 
promoting arts as a part of community building:

1. The Community Inventory: It is important 
to understand Noblesville’s context through 
understanding the art and cultural activities 
that tell the story of its history, its present 
and its future. This includes an inventory of 
current art and cultural events.

2. Celebrating Character: Celebrating character 
is done thru building on the inventory by 
developing policies and programs that 
help build upon this context. Character is 
not something that can be just created, it is 
something innate based upon the people 
and places that make up Noblesville. The 
plan’s vision embraces many of the assets 
that contribute to Noblesville’s character and 
strives to preserve and protect it as the city 
grows. 

3. Implementation Framework: Developing 
policies to advance and protect art and 
cultural assets is key to protecting community 
character. An arts master plan can extend 

Increase residents’ awareness 
of the community’s heritage 
by promoting arts and culture 
preservation programs and 
activities.

upon the work of the comprehensive plan to 
focus specifically on the development of art 
and cultural assets. Ensuring development 
regulations integrate public art in both public 
infrastructure and private development 
helps weave the fabric of the community into 
new growth. A cooperative framework for 
advancement of the arts will help ensure arts 
organizations can pool finite resources for 
better promotion of programs and activities 
that celebrate Noblesville’s arts and culture.

4. Programming: Education and initiating 
conversation and discourse on art helps 
better advance and define the community’s 
context and character. Workshops, classes, 
walking tours, festivals and other events help 
inspire the community and improve civic 
engagement and participation. 
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Case Study
City Arts, a non-profit arts organization in 
Washington DC engages residents in the 
development of neighborhood art that reflects 
the neighborhood’s history and culture. Youth 
and schools are engaged to help develop some of 
the ideas that may be incorporated in public art 
displays and infrastructure projects.

http://www.cityartsdc.org

Action Steps
1. Ensure history, arts and cultural aspects 

are considered in City planning and design 
projects.

2. Encourage arts organizations to work 
together to develop a cultural arts master 
plan.

3. Increase opportunities for arts and culture 
events as part of overall parks and recreation 
programming.

4. Implement other objectives within this goal 
as part of a unified arts strategy.

5. Work to ensure the Unified Development 
Ordinance is friendly and encouraging 
towards public art and artistic expression on 
both public and private properties.

Seattle Neighborhood and Community Arts Program gives small 
grants to city organizations promoting festivals and art at a 
neighborhood context. Pictured here is 16th Annual Masters of 
Scottish Art Concert, one of the grant recipients.

Beautification of a rooftop garden in Washington DC with the 
installation of a walking path of mosaic tiles.  (Washington DC 
City Arts)

Resources
•	 Planning Department

•	 Engineering Department

•	 Parks & Recreation Department

•	 Economic Development Department
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Summary 
In 2006, the Indiana Office of Tourism Development 
conducted a study of the impact of travel and 
tourism in Indiana. Spending by travelers was 
over $10.4 billion that year alone supporting 
approximately 258,000 jobs. According to Ball 
State University’s Business Research Center, 
tourism is considered “a driving force in Indiana’s 
economy.” Local tourism does not just mean large 
attractions such as Klipsch Music Center, it also 
includes smaller galleries, shops, the train museum 
and Noblesville’s downtown just to name a few. 

Ensuring sufficient infrastructure such as walkable 
streets, adequate roads, and sewer and water 
are important for providing for growth of the 
tourism industry. Capital planning and land use 
planning that engages the tourism industry will 
help to identify issues and work products towards 
collaborative solutions. Tourism infrastructure 
does not just include attractions, but also hotels, 
restaurants and food service. 

Case Study
In 2010, New Orleans launched a “Strategic 
Unified Master Plan for the Tourism Industry”. 
The plan addressed issues such as establishing 
better relations between tourism draws and the 
hospitality industry, focusing on revitalization 
of key tourism areas, strengthening branding 
and marketing, and supporting long term 
infrastructure improvements in the community. 

http://www.neworleanscvb.com/articles/index.
cfm?articleID=4219&menuID=1604

9b
Develop a program to 
highlight arts and cultural 
strengths as well as support 
the provision of adequate 
infrastructure to attract 
tourism-related industries 
that support the image of 
Noblesville.

Action Steps
1. Form a short-term advisory committee, in 

coordination with the Hamilton County 
Convention and Visitors Bureau, to determine 
the overall strengths and challenges facing 
the tourism industry.

2. Determine infrastructure deficiencies 
and incorporate into the City’s capital 
improvements program and long-term plans.

3. Ensure zoning districts within the UDO are 
conducive to guarantee enough available 
land in key areas for an adequate supply of 
lodging and eating facilities.

4. Develop a marketing piece aimed at tourism 
related businesses touting the strengths of 
the local tourism market and available sites 
and locations.
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Resources
•	 Hamilton County Convention and Visitors 

Bureau

•	 Noblesville Main Street

•	 Economic Development Department

•	 Planning Department

•	 Engineering Department

Sedgefield, South Africa adopted a slow town lifestyle which 
they capitalized on with a “Slow Town Tourist Route” that helps 
guide tourists to major draws within the community. The trail is 
marked with wayfinding signage. (cittaslow Africa)

Images from the annual Noblesville Street Dance which attracts thousands to Noblesville every year.(Current in Noblesville)
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Summary 
Noblesville is home to many artists and arts 
organizations including the Noblesville Cultural 
Arts  Commission, Nickel Plate Arts, and the 
Hamilton County Artists Association to name a 
few.  While all of these organizations provide the 
community with unique cultural assets, the city 
could benefit from an umbrella arts council.   This 
intermediate agency could then offer technical 
assistance and receive and disburse funds to 
the individual organizations.  A community 
wide arts organization would support artists, art 
organizations, and art programming, ultimately 
contributing to local economic development and 
the enrichment of Noblesville residents.

A community arts organization can provide 
various services including:

•	 Sponsoring arts festivals
•	 Showcasing the work of local artists
•	 Hosting art exhibits
•	 Coordinating concerts and performances
•	 Sponsoring art workshops in community 

settings
•	 Facilitating professional development for 

artists or arts organizations
•	 Maintain community arts centers
•	 Provide grants to local artists or arts 

organizations
•	 Serve as a commission or advisor for 

coordinating public art
As with other cities, Noblesville does have 
established arts groups and institutions. A 
coordinating arts organization would not serve 
to supplant or replace existing organizations, but 

9c
Continue to support a city-
wide arts organization to 
foster programming and 
funding in the arts and 
humanities.

serve to help coordinate resources and provide 
a better voice for the entire arts community of 
Noblesville.

 Case Study

For example, ArtsKC is the regional arts council 
for the Kansas City area. It was founded in 1999 to 
help coordinate planning for art and also promote 
the arts. Since then it has become a central hub 
of information, resources and support to the arts 
community. It has recently started a foundation 
to provide competitive grants for funding arts 
programming.

https://artskc.org/

The Arts Foundation of Cape Code, located in 
Centerville, Massachusetts, provides links to 
national, regional, state and town-specific arts 
organizations to facilitate collaboration and to 
provide access to best practices for participants in 
the Cape’s cultural economy.  It serves individual 
artists, cultural organizations, fine arts groups and 
businesses, and cultural and historical institutions 
such as museums and archives.

http://www.artsfoundation.org/
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Action Steps
1. Continue to support the Noblesville Arts 

Council. 

2. Continue to improve participation and 
expand opportunities for new arts groups.

3. Continue to help secure grants for continued 
funding and expansion of arts programming.

Resources
•	 Central Indiana Community Foundation

•	 Local capital improvements funding

•	 Kickstarter (an online charity website)

•	 Local industry foundations

•	 Kresge Foundation

•	 Indiana Arts Commission

•	 Hamilton County Convention and Visitors 
Bureau

ArtsKC Homepage

art@work was an initiative of ArtsKC to encourage more art 
within the workplace (ArtsKC)
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Summary 
Whether operated by the community-wide arts 
organization or some other group, the construction 
of an art center facility in Noblesville would create 
a unique cultural destination.  The facility could 
include a performance auditorium, art gallery 
space, studios, and banquet or reception space. 
Typically community or neighborhood arts centers 
can provide:

•	 A space dedicated to artistic expression that 
is accessible to the public

•	 Affordable memberships 
•	 A newsletter or website that markets events
•	 Classes for all levels of expertise
•	 Opportunities to work with visiting or 

permanent master artists
•	 Equipment to share and space to rehearse, 

often on an affordable rental basis
•	 Meeting spaces
•	 Opportunities for exhibitions, readings, 

publications and performances for local 
artists at various stages of development

•	 Mentoring
•	 Leadership and teaching opportunities

 

9d
Assist in supporting an 
arts center facility for 
performance, educational and 
retail space for Noblesville 
artists.

Case Study
The Rockport Center for the Arts started as an artist 
colony in the late 1960s. Eventually an association 
was formed and through donations moved to a new 
location growing more community-based roots. 
The Center now boasts three gallery spaces for 
temporary exhibits and two visual arts classrooms 
that host numerous workshops, classes, seminars 
and open studio sessions. There is also a pottery 
barn and kiln room. An arts shop sells local arts and 
crafts and also helps provide income to the center. 
Funding is provided by community foundations as 
well as numerous community fundraising events 
and donation requests. 

http://www.rockportartcenter.com/main/

Pleasanton, CA Firehouse Arts Center is an expanded historic 
firehouse that now serves to provide arts programming to 
Pleasanton citizens. (Pleasanton Downtown Association)
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Action Steps
1. Work with the Noblesville Arts Council to 

determine the overall need for art studio 
space, arts programming and facility needs.

2. Work with Noblesville schools to determine 
if partnership opportunities for joint facilities 
are a possibility.

3. Determine overall program objectives and 
needs.

4. Hire an architect to develop an overall facility 
plan and cost estimates to determine funding 
needs both for construction and operations/
maintenance.

5. Develop a financing plan.

6. Develop a governance plan for running the 
facility.

7. Hire an architect to design the facility.

8. Hire a contractor to construct the facility.

9. Market the facility to the general public and 
interested arts groups.

Resources
•	 Central Indiana Community Foundation

•	 Local businesses and corporate foundations

•	 Financial responsibilities of arts centers 
partners or board members

•	 Hamilton County Convention and Visitors 
Bureau

The Indianapolis Arts Center in Broad Ripple/Indianapolis is an example of a facility dedicated to public art education and fostering 
local art. (Indianapolis Art Center)
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Summary 
Public art may take a variety of forms but is designed 
with the intent to be staged and displayed in the 
public realm, generally outside and accessible 
to all.  As opposed to art displayed in a museum 
or individual collection, public art is usually 
commissioned through a public process and 
may include public funding.  Developing a public 
art policy and assisting with the identification 
of potential art locations, the community will 
demonstrate a commitment to and support for the 
arts.  A PR campaign related to public art projects 
in the community may help to:

•	 Obtain support from city government and 
a variety of other governmental and non-
governmental organizations;

•	 Gain support through the press to help with 
fund-raising efforts;

•	 Build relationships with potential private 
funding sources;

•	 Involve local artists and gallery owners who 
are interested in communicating art events 
and installations; and

•	 Keep the community informed about the 
progress of art projects.

Promoting public art and securing financing are 
important steps in implementing a public art 
program. Generally, the City will pass an ordinance 
that establishes the program, outlines the nature 
of the program and gives details as to regulations. 

Public Arts Program
•	 The first step is to adopt an ordinance to 

establish the program. This could include 
programs that:

9e
Facilitate public arts projects, 
such as murals, by helping to 
identify appropriate locations.

•	 Require a percentage of capital 
improvements funding be devoted to public 
art

•	 Establishing specialty funding such as grants 
and other funding programs

•	 Zoning ordinances that incentivize 
investments in public art as part of larger 
development projects

Public Arts Plan
This would be a city-wide plan focused on capital 
improvements that would include public art 
components. It would identify potential sites, 
establish budgets for purchase or commissioning, 
and identifying financing. 

Public Arts Commission
This body can serve as the City’s agency for 
coordinating, organizing and facilitating public 
art commissions funded through the City’s 
programs. They typically handle procurement 
or commissioning and serve to represent the 
public viewpoint. These commissions, like a plan 
commission, also help to de-politicize the process 
and ensure public engagement is included.
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Sculpture on Mass Ave. Indianapolis Indianapolis Soldiers and Sailors Monument

Types of Public Art Projects
Long-term Works of Art
These include what we most often traditionally 
refer to as public art such as sculptures, fountains 
and memorials. They are intended to be permanent 
fixtures. 

Temporary Works of Art
These include works such as revolving and portable 
installations, temporary art events and types of art 
constructed of materials that will break down over 
time, such as some environmental works of art or 
painted wall murals.

Left: Temporary mural of Kurt Vonnegut on Mass Ave Indianapolis

Right: Christo and Jeanne-Claude’s “The Gates” in Central Park, New York City
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locations throughout the community where 
public art could enhance or contribute to 
improved neighborhood aesthetics and 
sense of place.

6. Develop an information piece to make 
property owners aware of potential funding 
sources and allies within the community that 
can assist with public art creation, selection 
or installation.

Resources
•	 Noblesville Arts Council

•	 Planning Department

•	 Economic Development Department

•	 Engineering Department

•	 Plan Commission

•	 Common Council

Case Study
The City of Palo Alto, CA has a public arts program 
that includes public-arts requirements for new 
commercial and residential development (over 
a certain size) that requires a set-aside of part of 
the construction budget to art. The program also 
has a “percent for art” program that requires a 
one percent commitment of public infrastructure 
dollars to public art as a part of the project. The 
program also includes a “fee in lieu” of art which 
allows money to be paid to the city in exchange 
for art installation for that money to be used 
elsewhere. 

http://www.cityofpaloalto.org/gov/boards/arts.
asp

Cedar Park, TX also includes a “percent for the 
arts” program in which one percent of capital 
improvement projects budget, hotel occupancy 

tax and utility bills is dedicated to public art. 

h t t p : / / w w w. c e d a r p a r k t e x a s . g o v / i n d e x .
aspx?page=87

Action Steps
1. Examine UDO and ensure the ordinance does 

not discourage artistic expression.

2. Examine the UDO and ensure that the 
ordinance encourages public art as a part of 
a larger open space program. 

3. Modify UDO as needed through the zoning 
ordinance amendment process.

4. Examine planned public infrastructure 
projects and locations to determine if public 
art should be included as a component of the 
project.

5. Work with the arts community through an 
arts master planning process to determine 

Integrated Works of Art
Typically these are part of a larger capital 
improvements design (i.e. a streetscaping project). 
These works can include benches, railings, stairs, 
flooring, glass works, surface treatments, etc. 
Artists are usually secured as part of the overall 
design team for these projects.

Martha Schwartz Partners Broward County Civic Arena, Fort 
Lauderdale

Shepard Fairey’s #ArtsMatter on LA Metro Bus




